Club Health Assessment for District 34 B through February 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
150632 Talladega Samaritan 05/04/2022 | Cancelled(8*) 0 0 56  -56 -100.00% 56 2 3 1 None ggyTvM'VP 21 90+ Days
Clubs more than two years old
12252 ADAMSVILLE-FORESTDALE  10/17/1947 Active 25 1 1 0 0.00% 26 3 1 N 2
59933 ALABASTER 09/08/1997 Active 19 0 2 2 -9.52% 21 2 1 5 N sc 2 90+ Days $200.00
12329 ALEXANDER CITY 01/05/1938 Active 30 4 2 2 7.14% 23 3 2 N 0 $5.00
12219 ANNISTON 04/03/1947 Active 36 7 3 4 12.50% 33 5 0 N sC 1 $200.00
12331 AUBURN 01/24/1928 Active 29 2 0 2 741% 28 2 N M.VP,SC 0 $100.00
12333 AUTAUGAVILLE 08/13/1951 Active 24 6 1 5 26.32% 20 7 1 N M.SC 24+
12300 CARROLLTON 03/14/1955 | Cancelled(8*) 0 0 11 -11 -100.00% 1 22 2 1 None gg"TvM'VP 24+ 90+ Days
12335 CLANTON 02/27/1947 Active 54 9 9 0 0.00% 53 13 0 N M.VP,SC 1
42535 CLANTON EVENING 04/04/1983 Active 13 0 0 0 0.00% 13 0 N sC 24+
12305 FAYETTE 03/25/1938 Active 10 0 0 0 0.00% 10 5 13 R  STMVRSC 0
12307 GREENSBORO 08/05/1955 Active 14 0 0 0 0.00% 13 9 7 R T.M,SC 21
122984 Helena 08/21/2014 Active 6 0 3 -3 -33.33% 8 9 2 2 VP,SC 8 $500.00
Exc Award (06/30/2016)
12278 HOOVER 09/19/1966 Active 12 1 0 1 9.09% 11 4 VP.SC 8 $265.00
Exc Award (06/30/2023)
12340 HUGULEY 05/16/1957 Active 8 0 0 0 0.00% 8 20 14 R MVP.SC 24+
126940 Jemison 03/02/2016 Active 16 0 0 0 0.00% 16 0 5 M,VP,SC 21
12281 LEEDS 10/16/1947 Active 19 0 0 0 0.00% 19 18 1 None ngS'TvM'VP 24+
125916 Margaret 10/05/2015 | Cancelled(6*) 0 0 0 0 0.00% 29 7 1 None ngSTvM'VP 16
61563 MOODY 03/01/1999 Active 18 0 5 5 21.74% 26 15 0 TVP.SC 2
12316 NORTHPORT 01/13/1955 Active 39 3 0 3 8.33% 36 0 N 1 $120.00
Exc Award (06/30/2023)
12317 NORTHSIDELC 04/30/1973 Active 26 0 0 0 0.00% 25 10 2 N M.SC 2 $5.00
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
12318 OAKMAN 11/06/1961 Active 29 0 0 0 0.00% 29 16 p  MsC 3
12345 OPELIKA 09/16/1947 Active 14 2 2 0 0.00% 19 10 0 R M,VP.SC 4 $1,000.00
49080 OXFORD 12/12/1988 Active 10 0 1 -1 -9.09% 11 4 0 0 $200.00
Exc Award (06/30/2023)
12348 PRATTVILLE 02/06/1936 Active 55 2 2 0 0.00% 50 5 0 2 R 1 $5,040.00
Exc Award (06/30/2023)
12349 REELTOWNLIBERTY CITY  02/18/1952 Active 12 1 0 1 9.09% 12 0 7 R P.M,SC 21
126206 Sylacauga 11/20/2015 Active 23 2 8 6 -20.69% 24 2 1 8 MVP.SC 5
12357 TALLADEGA 1211011937 | Active(2) 15 0 2 2 -11.76% 16 1 3 N s¢ 20
12358 TALLASSEE 05/09/1939 Active(1) 20 0 0 0 0.00% 20 9 1 None P.ST.MVP 24+
SC
146813 Trussville Area 06/29/2021 Active(1) 10 3 3 0 0.00% 14 2 0 M.SC 11
39013 VALLEY 10/31/1980 Active 13 0 2 -2 -13.33% 15 37 0 18 M N/R
12264 VESTAVIAHILLS 05/11/1955 Active 1 1 1 0 0.00% 1 25 0 VP 24+
51738 WEAVER 06/07/1991 Active(1) 10 10 10 0 0.00% 9 14 3 14 MVP.SC 24+
141083 West Elmore Area 03/10/2020 Active 20 0 3 3 -13.04% 22 4 0 P sc 0
12286 WEST HOMEWOOD 11/14/1956 Active 14 0 0 0 0.00% 14 21 1 None P.ST.MVP 24+
sSC
12359 WETUMPKA 02/09/1928 Active 36 3 8 5 -1220% 39 14 0 M.VP.SC 17
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
12279 HUEYTOWN 02/27/1938 Cancelled(6) 08/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
33 0 3 -3 690 57 135 -78 -10.16% 790 21 58% 33% 9% 3% 0 0% 3 54 67 33%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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